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IfEUORAMDimi FOE: 

SUBJECT: 

ItSFEHENCB: 


Bxscuti're Direct or-Co«ptroHer 

Report of ADP Coraaittee 

Action Ifeaorandnm A-444, dated 
26 MaroE 1965 


1. 'Shim eeworandun presents the Eaecutlve Director- 
Conptroller with »y views on the Report of the Antonatlc 
Data Processing (ASP) Co»»ittee convened by the Executive 
Director-Coa^Jtroller to review Agency prograss and plans for 
ADP. It furtl»r presents a recomsendatlon for action. That 
recossBendation is found in paragraph 8. 

2. It is «y opinion that the Report of the ADP 
CoBsalttee la not responsive to the direction given by the 
Executive Director-Comptroller. Action lfeiM>randun A- 444 
established, in paragraph 3, a minimum of five Issues to 
which the CoBaBlttee should address itself. The reading of 
this Report Indicates to me that the Committee has not given 
consideration, and therefore has not been responsive, to the 
following three issues: 

a. Projection of prolmble Agency automatic 
data processing needs over the next five years in 
the light of anticipated intelligence programs and 
ADP equipment advances; 

b. Identification of possible alternative 
Agency actions and their costs with respect to 
projected needs; and 

c. Discussion of wmym and Brians to achieve 
further economies in the use of the Agency *s ADP 
assets. 
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3. In a more general eense it is »y further considered 
opinion that the Cowaittee failed to identify the problem for 
which they were convened and therefore have failed in their 
assignment . It Is clear to me that the Issue was to taUe a 
critical and penetrating look at Agency progress to date in 
properly organizing and posturing Itself to accompltsli the 
most effective and economical use of automatic data pro^sslng 
equipment. Aftvlng performed this study, the Committee was 
then expected to give advice and guidance to senior Agency 
amnagement as to how best to proceed In this most sigftlflcant 
field. In lieu of accepting and responding to that challenge, 
I find the following type of language in the Reports 

m ” . the Conmltte was unable to obtain 

unqualified acceptance of a premise that the 
preservation of the status quo represents a con- 
dition or a set of conditions which should or should 
not continue indefinitely to be tolerated.” (Confer 
pages 31 and 32.) 

b. ’’The Committee notes, however, that the 
validity of settling on any one course Is suspect 
because criteria to measure effectiveness 
mission accomplishment and security considerations 
in balance against cost of one or another of the 
several possible alternatives have not |»en 
established to everyone’s satisfaction. (Confer 
page 32.) 

Having expressed themselves In the ambiguous 
above, the Committee then recommends major reorganlzational 
Sh^igis ; not designed to solve the problem but, in essence, 
to further study it. 

4. The definition of the Issue, as I i® 

not one of tremendous philosophical 
of action available, to be responsive to your 
either to enhance the concept of centralization or to retreat 
to a situation of status guo antg . While in effect the 
Agency today has some degree of theoretical centralization, 
the responsibilities and authorities of the Office - 

Computer Services are at best ambiguous and weak. 
the Agency owes it to Itself to adopt a ^®J^***^^**^^ 

policy on centralization concerning ADP or abolish the 

concept . 
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5. Am the Deputy Director for Science 

1 AOMwhet share the parochial views expressed by the other 
kJ^StoxS^e; wStch? irthe sain, stand 

imd oLrated oosputer centers. Like any line comsander, 1 
have under sy control the totality of assets essen- 
tial to the discharge ©f sy responsibilities. Further, with 

ocl located within this Directorate, 1 am 

of an Aaeney-wlde nature and, to the degree that 
tiii iSroono.rn .y..lf with .xtr.-Dlrector.te 

orlsary need in the field of computerization is 
for a scientific and arithmetic computation capability. 

6. The above having been said, I feel 
M to crystallise the true I*™; 

admirably performed in the dissent to the ^ coaaixiipe 

Report, rendered, with my knowledge i ^s 

ta. ?L^ir«»d“iHd-55a5^sto^ 
the challenge given and logical nature 

JSlSrf?ln« aiffloult, .. . 

^■8 WhU. tl» Co«8ltt« Beport lt8.lt th. 

deflmd 1S8W8 .ml ,.B8r.l r5co«n- 

1*”* cli*rly .nd pr.cl8.ly *"• 

facts of the matter to Agency management. In J® 

issi'tS; ;«.ti« « .srssi i“t:"?«r?7 

other course except e«o*>^«l^*®^^®®,,;j?/ift;Jnati?e 
state that there is no other acceptable alternative. 

7 1 should like to offer one other observation. The 

Committee presents for ®®”®jQ®JJg^®L*kishmeDr^ 

So2J?!“ «co— nd.tion. 1. 

,g.ncy .111 tc “”^:dS?oi*i°“d! .r?or ^cLiin- 

Lfi™ r th.t th... i. »<. 

iri.?l^8 lor D.t. Pr«o...lng In th. 

Director's otiXem. 


fr r."®'.' 1 

ijViJJ I 
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,t i. yo« not ^ 


■' — - ' * l I dissent be accepted 

AWP CoMilttee lepo^, that I . J onpnter centralisation, 

as the ^sis regulation so be Issued, the 



D, WHEILON 
Deputy Director 
for 

Science and Technology 
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UEMORANDUM FOR: Cliairmaa, ADP CoxnmiU** 


THROUGH 

SUBJECT 


: 0D/SAT 

: Raiponsa to Action Momorandum A -444. 


I yfw raturaiag tko report of tfeo ADP Committee witti a 
requeet tiiat the Committee return to work to anewer *h« queetione 
poeed in the action memorandum. I commend to yo ur attention the 
dieeentlng viewpoint of the DD/ShT a« enpreeeed hy\ ^ i 

wieh that theee viewpoint, would he con.ldered without prejumcing 
your final report. I believe that the ADP Con^lttee 
to the DCI more poeitlve reconmrendatlon. and a learer plan for 
the future of our ADP eyetem. I would like to have thl. ^ 

the hand, of the Executive Director hf September 15. ^ 
thi. iate deadline becau.e I am certain that the work on the long 
range plan will definitely affect the revi.ed report. 


(signed) L^Tnnn B. Kirkpatrick 

Lyman B. Kirkpatrick 
Executive Director 

cc: DD/S 

D/BPAU 

C/COMOR 

LBKrrcr: 3 July 65 
Distribution: 

O fit 3 - a. above 
1 - LBK 
1 - ER,^ 
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In reply refer to 

Action Memorandum No. ^*^9 
23 March 1965 


TO : Legislative Counsel 


SUBJECT : Agency award for Mr. Vinson 

REFERENCE; 


Please submit as soon as practicable a recommenda 
tion for the DCI's consideration regarding delivery of the 
Agency award to Mr. Vinson. 


(signed) Lymnn B. Kirl^patriek 

Lyman B. Kirkpatrick 
Executive Director 


EHK:bh:rcr:23 Mar 65 

Distribution: 
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Executive Registiy 




25 March 1965 


MEMORANDUM FOR: Executive Director -Comptroller 

SUBJECT: Agency Award to Mr. Carl Vinson 

REFERENCE: Action Memorandum No. A-449 




The most dignified approach to the delivery of the Agency 
award to Mr. Carl Vinson would be for the Director to visit him in 
Georgia and personally deliver the medal and citation. He should 
take John S. Warner and perhaps a couple of other appropriate 
Agency officials. I would suggest inviting Mr. Rivers and Mr. 
Blandford. The round trip would take a day, so perhaps it would 
have to be done on a week end. 


LAWRENCE R. HOUSTON 
General Counsel 
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